
CASE STUDY 

The Wedgeman Pizzeria 

A full rebrand, two websites, three menu boards, 90+ pieces of content, and 30,000 
views — in two seasons of work. 

Delivered by Warna Downey — Downey Digital  ·  downeydigital.ca 

 

Results at a Glance 

Two engagements. Two seasons. Zero paid ads. Here’s what happened: 

 
Season 1 — October to November 2024  (1 post per day) 

+2,000% 
Reach increase 

+7,364% 
Engagement 

5,554 
People reached 

1x/day 
Posting frequency 

 
Season 2 — October to November 2025  (3 posts per day) 

30,027 
Views in 28 days 

+1,000% 
View increase 

933 
Total followers 

3x/day 
Posting frequency 

 

+668% 
Interactions 

215 
Interactions in 28 days 

73% 
Women audience 

0 
Paid ads 

 

Season 1 built the foundation. Season 2 proved the model. When you post consistently with a 
real strategy behind it, the numbers compound. 

 

The Client 

The Wedgeman Pizzeria is a locally owned restaurant in Porters Lake, Nova Scotia, serving 
communities of Porters Lake, Lake Echo, Gaetz Brook, Seaforth, and Chezzetcook with free 
delivery within 8 km. Their menu covers signature pizzas, donairs, fish and chips, subs, burgers, 
loaded fries, wings, and dessert pizza. 

They had loyal customers, a great chef in Jay, and genuinely great food. What they didn’t have 
was a digital presence that matched what they’d built. 

 



CHAPTER 1—OCTOBER TO NOVEMBER 2024 

The Before: Starting From Scratch 

When Downey Digital first engaged with The Wedgeman — then still operating as The Big 
Wedge — the online presence was holding the business back. 

 

 
The original Big Wedge website — a storefront photo, three nav items, no clear entry point. 

 
Diamond-shaped overlapping buttons — confusing on desktop, nearly unusable on mobile. 



 
A content section followed by a massive blank space. Unfinished and untrustworthy. 

 

What was missing: 

• Only 3 pages — About Us, Location & Hours, one Menu page 

• No individual menu category pages 

• No SEO — no meta descriptions, no keyword structure 

• No testimonials or social proof 

• No brand identity or mascot 

• No video content, no social strategy 

• No digital marketing strategy document 

 

 

 

 



The Rebrand 

The rebrand from The Big Wedge to The Wedgeman Pizzeria was announced with purpose — 
not a quiet name change, but a proper launch. 

 

  

Rebrand launch graphics with Chef Jay quotes and food photography. 

 

  

New logo and banner — a complete brand identity built from scratch. 

 

 



Website Build 1: The Full Mobirise Site 

The primary website build was a complete, multi-page restaurant site built in Mobirise — far 
more than a basic website. Every menu item was written from scratch with individual 
descriptions, sizing, pricing, and an Order Now CTA. This site was fully complete but never 
launched by the client.   thewedgeman.mobirisesite.com 

Homepage & Navigation 

 
Homepage hero — weekday special deal front and centre, dropdown nav (Pizza & Donairs, Burgers & More), Order 

Now CTA, and shopping cart icon. 

 
"Pizza Just the Way You Like It" — category cards linking to Classic Pizzas, Signature Pizzas, and Panzerottis. 

Testimonials section below. 



Menu Pages — Written From Scratch 

 
Classic Pizzas page — full-width food photography, individual pizza cards with names and pricing. 

 
 

Every pizza had its own popup with a full written description, sizing, pricing, and Order Now CTA — written for every 
item on the menu. 

 



Burgers & More 

 

 
Burgers & More page — full-width hero with food photography, individual burger cards. 

  
Smash Burger popup and Chicken Shawarma Wrap — full description with toppings, sauces, and upsell suggestions. 

 

 



The Munchie Menu 

 
"The Munchie Menu" — dedicated sides and fryer page with hero photography. 

 
Chicken fingers popup — full sauce descriptions (Hot, Medium, Mild, Buffalo, Honey Garlic, Creamy Caesar) and 

upsell. Written from scratch. 



Cross-Selling, Dessert & Footer 

 
"Not Feeling Just Pizza Tonight? We Also Recommend" — cross-sell section linking Salads, Wings, Donairs, and 

Nachos. 

 
"Don’t forget dessert!" — Nutella Pizza section with full written copy and food photography. 

  



Customer testimonials section and footer with logo, hours, delivery zone info, and Web Design by Downey & Co. 
Digital credit. 

 

Website Build 2: The Placeholder Site 

While the full Mobirise site was being developed, a second professional website was designed 
and launched at thewedgemanpizzeria.ca as the live online presence. This was not a temporary 
holding page — it was a fully designed, functional website. 

 

 
Homepage with menu boards embedded, clean nav, and Order Now CTA. 

 
"What Makes Our Menu Legendary?" — four customer testimonials with food photography. 



 
Weekly Specials page — hero deal with Order Now CTA. 

 
"For the Whole Crew" — three combo deals with real food photography and pricing. 



 
Location page with embedded Google Map showing the full 8 km delivery zone. 

 
Professional footer with logo, address, hours, delivery info, and Web Design by Downey & Co. Digital credit. 

 

The Deliverables: Season 1 

Summary of what was built and delivered: 

• Full Mobirise website — complete multi-page restaurant site with written copy for every 
menu item 

• Placeholder website (thewedgemanpizzeria.ca) — live, professional, fully designed 

• Three complete menu boards designed and written 

• Full brand identity — name, logo, mascot, banner, visual system 

• Complete Digital Marketing Strategy document — professional grade 

• 15+ edited videos produced, filmed, and posted 



• 90+ pieces of graphic content across four content pillars 

• Social media managed for 30 days at 1 post per day 

 

Menu Boards 

 
Front menu — combo deals, oven subs, seafood, burgers, and fryer items. 



 
Pizza menu — build your own, classics, signature pizzas, donairs, and wings. 



 
New pizzas and loaded fries menu. 

 

 



Video & Social Content 

 
Video library — 15+ individual edited videos produced in one month. 

 

Promotional & Launch Content 

 

   

Pickle Day teaser campaign — three posts building anticipation. 

 
 



Engagement & Humour Content 

 

   

Engagement posts and branded pizza humour driving shares and comments. 

 

Season 1 Results: October – November 2024 

 
 



5,554 reach in 28 days, up +2,000%. 1,300+ engagement, up +7,364%. 

  

5.5K vs 306 previous period. 90-day reach of 5,965, up +26%. 

 

• Reach: 306 → 5,554 — 18x more people seeing the business 

• Engagement up 7,364% — people were interacting, not just scrolling 

• Audience 72.5% women aged 35–54 — the exact household decision-makers 

• Peak single day: 2,552 reach — organic, zero paid ads 

 

 



CHAPTER 2  —  OCTOBER TO NOVEMBER 2025 

The Return: Tripling the Volume 

Downey Digital was re-engaged in October 2025. Posting frequency was tripled to 3 posts per 
day. The foundation built in 2024 meant the second season hit much harder. 

 

  

30,027 views in 28 days, up +1,000%. 30K vs 2K previous period. 



  

31,073 views, 1.3K engagement up +1,000%. 215 interactions up +668%, 933 total followers. 

 

• Views: 2,000 → 30,027 — 15x growth from the previous period 

• +1,000% view increase in 28 days 

• Engagement up +1,000%, interactions up +668% 

• 933 total followers — grown from 804 at end of Season 1 

• 73% women, 35–54 — same ideal demographic, still growing 

• Zero paid ads across both seasons 

 

 



The Full Transformation: Before vs. After 

B E F O R E  A F T E R  

The Big Wedge — 3-page Wix site Two complete website builds — Mobirise + 
placeholder site 

No written copy anywhere Full copywriting for every menu item, every 
page, both sites 

No brand identity Full rebrand: name, logo, mascot, banner, colour 
system 

No menu design 3 professional menu boards designed and 
written 

No individual item descriptions Every pizza, burger, and side written with its 
own popup 

No testimonials 4 customer reviews placed with food 
photography 

No delivery zone info Embedded Google Map showing 8 km delivery 
zone 

No SEO Meta descriptions on every page, local search 
structure 

No social strategy 90+ pieces of content across two seasons 

No video content 15+ edited videos produced and posted 

306 reach / 28 days (pre-Season 1) 5,554 reach / 28 days (Season 1) 

2,000 views / 28 days (pre-Season 2) 30,027 views / 28 days (Season 2) 

Near-zero engagement +7,364% (S1), +1,000% (S2) 

No digital marketing strategy Complete professional-grade DMS delivered 

 

A Note on This Case Study 

The results in this document were achieved across two engagements, each delivering a 
complete brand, website, and content strategy from the ground up. 

Since this work was completed, The Wedgeman has been taken over by new ownership, who 
are now charting their own direction for the business. 

This case study exists to show what's possible when the work is done right. If you're a 
business owner who is ready to invest in your digital presence and follow through — this 
is what we can do for you. 



What This Means for Your Business 

The Wedgeman’s story is not unique. Most local businesses have great food, loyal customers, 
and a real reputation — but a digital presence that was set up years ago and never properly 
built for the social media age. 

The pieces are usually all there. A website. A Facebook page. Maybe some posts. But nothing 
connects. The website doesn’t visually close the sale. The socials don’t build trust and in the 
case of pizza a rumble in the tummy. And customers can’t figure out what to do and how to get 
the slice right now they probably aren’t going to place that order. 

That’s not a you problem. That’s a strategy problem. 

At Downey Digital, we don’t just build websites. We build connected digital presences — 
where your website, your socials, and your strategy all work together. 

 

Ready for your own glow up? 

Visit downeydigital.ca to start the conversation. 

growth@downeydigital.ca 
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